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The new brand and strong internal values strengthen its positioning in the market and improve their image in 
their customers, competitors, partners and government perspective. The new image and values that we have 
developed also revitalize the spirit in the company. 
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• Conducted desk research, qualitative study through 
in-depth interviews to management, partners, and 
financial analyst in order to obtain strength and 
weaknesses of our client performance in their stake 
holders’ perspectives. 

• Developed its business direction by determining 
business growth spectrum of each business. 

• Concluded that our client big name could generate 
strong internal corporate values which become the 
new identity of our client. 

• Created a new corporate brand image, color and 
logo which can visualize new values and new 
business of our client.
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• As one of the biggest state-owned construction 
company in Indonesia, our client planned to 
expand and extend its main business from 
construction company to engineering and 
investment.

• Our client needed to formulate its business 
direction since they wanted to expand and 
extend its business. 

• MarkPlus&Co was asked to formulate its new 
business direction which will impact to new 
vision, mission and corporate brand that can 
visualize the new image of our client’s values.
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We helped one of the biggest Indonesian state-owned construction 
company in formulating its new business direction for the future

Case: Developing corporate and branding strategy 


